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To sustain imports, the Soviets have allowed a rapid rise in their for- 
eign debt, estimated at  $14 billion in 1976, up from $1.9 billion in 1970. 
Total Soviet bloc debt now stands at  $40 billion. 

All told, the Eastern and Western economies have drifted together to 
a degree unimagined a decade ago (Soviet grain imports from the West 
and proposed Western purchases of Yakutsk natural gas are often 
cited), but two big "ifs" hang over the future. Some Washington ob- 
servers think a debt crisis is possible as Eastern Europeans find them- 

' selves hard pressed to service debts already incurred. Second, if West- 
ern predictions of imminent Soviet production declines come true, 
Moscow's need for hard currency to pay for imported technology could 
increase sharply at  a time when its sources of hard currency (such as 
natural gas sales) are drying up. 

Job Security V S .  "What's Coming in Labor Relations?" by 
George S. McIssac, in Harvard Business 

Fringe Benefits Review (sept.-act. 1977), P.O. BOX 9730, 
Greenwich, Conn. 06830. 

Although the United States considers itself the world leader in indus- 
trial management, leadership in labor relations may have passed to 
Western Europe, writes McIssac, a director of McKinsey & Company. 
He suggests that current trends here may make the European experi- 
ence increasingly relevant to American companies. 

At the heart of the European system-which McIssac terms a second 
Industrial Revolution-is the idea that workers have a right to stable 
employment; stability ranks as high as increased wages as a collective 
bargaining goal. This emphasis, he contends, has helped increase labor 
productivity in Germany, France, and Holland. In many European 
companies, labor has an "institutional" role in the corporate governing 
structure; indeed, the right to secure employment and stable income is 
approaching "political and legal parity" with the rights of investors. 

Most U.S. labor unions are more concerned with real gains in wages 
and fringe benefits than with job security-defined by McIssac, as "un- 
interrupted, steady work with steady, uninterrupted wages." However, 
those American firms that have made job security a company policy, 
such as IBM, Kodak, and Delta Airlines, have recorded gains in morale 
and productivity. 

The stark reality of the post-World War I1 job shortage, says McIssac, 
led to a "sober recognition" by European companies that profit was 
tied to political stability, which was tied to steady employment. For the 
next decade, the American labor force will grow faster than the number 
of jobs; it is thus in management's interest to heed workers' growing 
desire for "some form" of job security. Already some unions-the 
Steelworkers and the United Auto Workers-have indicated that they 
might be willing to exchange labor peace for steady employment 
guarantees. The 1977 Steelworkers contract, in fact, includes clauses 
protecting workers with 20 years of service from layoffs and shutdowns. 
It also includes an experimental "no strike" provision. 
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