
Tailhook Revisited 

"Tailhook: What Happened, Why & Whafs to Be 
Learned by W. Hays Parks, inProceedings (Sept. 1994)' 
U.S. Naval Institute, 2062 Generals Highway, Annapolis, 
Md. 21401. 

In October 1991, when U.S. Navy leaders 
learned that news of the Tailhook debauchery 
was about to break, they immediately tried to 
send a strong message: sexual harassment 
would not be tolerated. In their rush to judg- 
ment, contends Parks, a retired marine colonel, 
they actually sent a very different messagmne 
that ironically helped to ensure that those guilty 
of criminal wrongdoing at the 1991 Tailhook 
convention would ultimately go unpunished 

and that there would be no serious study of the 
larger question of male attitudes toward women 
in the navy. 

Then-Secretary of the Navy H. Lawrence 
Garrett 111 and other naval leaders received re- 
ports about the "unprofessional" behavior at the 
Las Vegas convention well before the public did. 
Even before the four-day conclave in Septem- 
ber 1991 ended, Lieutenant Paula Coughlin, an 
admiral's aide and naval aviator, reported that she 
had been physically assaulted in the now-notorious 
"gauntlet" set up in the hotel's third-floor hallway. 
Yet a month went by before an official investigation 
of her allegation was ordered. 

Nor did a strongly worded October letter sent 
to aviation commanders by Captain Frederic G. 
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Ludwig, Jr., president of the Tailhook Associa- 
tion, prompt Garrett to take public action. In his 
letter, Ludwig told of some "distressingr' inci- 
dents at the convention and denounced "the 
rampant unprofessionalism of a few." Only af- 
ter the press obtained that letter did Garrett ex- 
press "absolute outrage" at the Tailhook events. 
But he portrayed Ludwig's letter as a self-indict- 
ment by the Tadhook Association rather than the 
expression of outrage at the misconduct that it 
was. Garrett cut off all navy support for the 
quasi-official group and removed a rear admi- 
ral from his command for not immediately for- 
warding Coughlin's complaint. 

Instead, Parks contends, Garrett and other 
naval leaders should have squarely faced the 
larger question of whether the Tailhook inci- 
dents, including many that were not in viola- 
tion of the law, were symptomatic of a bigger 
problem involving attitudes toward women. 
The Tailhook incidents, he says, should have 
been "a 'wake-up call' for naval leaders who, 
up to this point, had paid only lip service to 
the problem of sexual harassment." An inves- 
tigation of Tailhook was needed, Parks says, 
but a blue-ribbon panel should have been 

named to carry out an impartial inquiry of the 
larger question. 

The public actions that Garrett and other 
navy leaders took were seen by many as an ex- 
pedient attempt to shift the blame for any sexual 
harassment away from the naval leadership and 
onto the Tailhook Association and, by irnplica- 
tion, male aviators generally. Out of more than 
4,000 people who attended the convention, 
Parks points out, eight to 12 are believed to have 
committed criminal assaults, and 20 commis- 
sioned officers (both male and female) appar- 
ently were guilty of indecent exposure. 

The implication of collective guilt made male 
junior officers reluctant to cooperate with inves- 
tigators, Parks says. Many female officers who 
did not regard themselves as victims also 
proved uncooperative. The inquiries (seven 
were ultimately launched) were also hampered 
by memories fogged by alcohol and a trail 
grown cold as a result of the navy's late start. In 
the end, although scores of naval officers, includ- 
ing some flag officers, received nonjudicial pun- 
ishments or less severe administrative rebukes, 
no one was convicted by court-martial for crimi- 
nal conduct at Tailhook '91. 

ECONOMICS, LABOR & BUSINESS 

Success Secrets of 
Korean Entrepreneurs 
'An Analysis of Korean Immigrant-Owned Small 
Business Start-ups with Comparisons to African- 
American- and Nonminority-Owned Firms" by 
Timothy Bates, in Urban Affairs Review (Dec. 19941, 
Public Policy Research Center, University of 
Missouri-St. Louis, 8001 Natural Bridge Road, St. 
Louis, Mo. 631214499. 

What accounts for the remarkable success that 
South Korean immigrants have had as propri- 
etors of food stores and other small businesses 
in the inner city? And why have local African- 
Americans not done as well? The usual answer 
is that the Koreans have a stronger network of 
family and friends to call on for help in getting 

their businesses started and keeping them run- 
ning. That is only part of the story, contends 
Bates, an economist at Wayne State University. 
He found some surprises in census data on 893 
Korean-owned and 3,803 black-owned small busi- 
nesses that were formed between 1979 and 1987. 

Seven out of 10 Koreans borrowed money to get 
their businesses going, compared with four out of 
10 African-Americans. The Koreans who borrowed 
were indeed twice as likely as the blacks to turn to 
family members for loans and also to look to 
friends. Forty-one percent borrowed from family, 
25 percent from friends. A 1990 study found that 
between 11 and 30 percent of the Korean-owned 
garment manufacturers in Los Angeles obtained 
loans from rotating-credit associations (whose 
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